
Orlestone Parish Council
Explanation of Variances Section 2 Account Statements For 2023 to 2024
Section 1
Accounting Statements 2022-2023 2023-2024 Variation Detailed explanation of variance (with amounts £)

Box 1: Balances b/f 29,247.32 32,829.31 3,581.99 Decreased

Box 2: Annual Precept 20,272.00 20,272.00 0.00 No Variation

Box 3: Other receipts  4,695.32 9,606.34 4,911.02 Increase: due to the following below:
20.49 115.25 94.76 Increased: Bank Interest Received

70.00 50.00 20.00 Decreased: Allotment Income Received

0.00 2,851.51 2,851.51 Increase:  VAT reimbursement received

4,177.33 3,679.58 497.75 Decrease: Funds from HDSLA - Firework Display Donations

27.50 70.00 42.50 Increased: Uncleared/unpresented cheque
400.00 0.00 400.00 Decrease: Funds from Men in Sheds & Donation for Mower One off 

0.00 2,840.00 2,840.00 Increase: Funds From Victory Hall Towards Cost of roof repair

Box 4: Staff Costs 5,040.00 6,140.00 1,100.00 Increased: Clerk's Salary rate of pay increased

Box 6: Total Other Costs 16,345.33 20,596.85 4,251.52 Increase: due to the following below:
2,045.21 2,476.88 431.67 Increase: Insurance: Annual Premium higher

0.00 7,429.17 7,429.17 Increase: Sec 137 Payments

255.00 270.00 15.00 Increase: Audit Fees

1,728.60 1,759.08 30.48 Increase: Administration 

0.00 0.00 0.00 Decreased:  Subscriptions  - None 

31.00 31.00 0.00 No variation: Licence Fee for Pound Lees 

915.10 1,170.73 84.28 Increase: Chairman's Allowance/Expenses 

5,314.66 627.22 4,687.44 Decrease: Property Maintenance & Payment to Tidyman

326.18 129.77 196.41 Decrease: Forge Memorial Garden & Allotments

1,021.07 1,586.42 70.62 Decrease: VAT Expenditure 

1,060.18 0.00 1,060.18 Decrease:  Village Jubilee Party

3,648.33 3,674.58 26.25 Increase: Village Firework Display

0.00 1,442.00 1,442.00 Increase: War Memorial

Box 7: Balances C/F 32,829.31 35,970.80 3,141.49 Increased due to factors above  

Box 8: Cash & short 32,829.31 35,970.80 3,141.49 Increase: see explanations above
term investments

Box 9: Total Fixed Assets 163,000.00 163,000.00 163,000.00 No Change (Original Value of Sports Pavilion)

Box 10. Total Borrowings Nil Nill 0.00 No change

                    Funds Carried Forward: Designated To
1.4.2023 1.4.2024

Purcahse of Field 15,005.89 17,000.00
War Memorial 7,000.00 7,970.80
Property Maintenance 10,823.42 11,000.00

32,829.31 35,970.80


